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BEFORE THE BOARD OF COUNTY COMMISSIONERS
OF MULTNOMAH COUNTY
In the Matter of proclaiming
Appreciation to Carole Pope,
Founder and Executive Director
of Our New Beginnings

)

PROCLAMATION

)
)
)

92-227

WHEREAS, Our New Beginnings, a nationally recognized
and exemplary program which was the first of its kind for women
in the State of Oregon to function as a sentencing alternative
for female offenders, an option for women upon release from
prison, and a condition of probation, was created by Carole
Pope who has served as Executive Director for twelve years; and
WHEREAS, Our New Beginnings has added to the existing
data about female ex-offenders and their special needs while
helping hundreds of women turn their lives around by providing
structure, consistency, love, and support in a safe and
nurturing environment; and
WHEREAS, Our New Beginnings has served as a home to
many children - some newly born and some who were born drug
addicted, giving them special care and attention while their
mothers in the program received guidance, professional
counseling and learned skills to help them transit into society
in a non-criminal manner; and
WHEREAS, Carol Pope's total commitment and outstanding
work has been accomplished at a tremendous personal sacrifice,
as she has focused on the day to day operations of the program,
advocated for the needs of female ex-offenders, educated the
pUblic to understand and recognize the value of this
popUlation, and strived to make the system more responsive and
responsible.
NOW, THEREFORE, IT IS PROCLAIMED, that the Board of
County Commissioners sincerely appreciates the service rendered
to our community by Carole Pope and Our New Beginnings; and
IT IS FURTHER PROCLAIMED, that the Board of County
Commissioners wishes Carole the best of luck in pursuing future
endeavors in a manner which is mutually satisfying to herself
and the people she chooses to serve, as she continues her
efforts to enhance the quality of life for others.
ADOPTED

this

17th

day of December.

MULTNOMAH

By

1992.

COUNTY, OREGON

Chair

Starting over. Carole Pope knew what prison and its aftermath were
like; she started a halfway house to give other women a chance to
rebuild their lives
By Ellen Steese, Staff writer of The Christian Science Monitor July 16, 1987!
http://www.csmonitor.com/1987/0716/hpope.html
Portland, Ore.
THE pretty Victorian house that is home to Our New Beginnings is technically a prison. Women
offenders come here instead of, or after release from, the penitentiary. But it doesn't feel like a
prison; it feels more like a refuge. It's tidy and quiet and homey: comfy saggy chairs, a rug here
and a toy there, gauzy curtains, inexpensive furniture. Everything is a little worn, but clean.
``We let them have as much of their own stuff as possible; I don't want it to look like a jail,'' says
Carole Pope. ``For some of these women, this is the only home they've ever had.''
Ms. Pope founded Our New Beginnings while she was serving four years in Salem Penitentiary
for theft and forgery, and when she left in 1981 she brought it out with her. It started as a ``wish
list'' of what would be needed to really reintegrate offenders into society.
Pope says she started the program because she was angry at the system.
``I deserved to be punished for what I did,'' she says precisely. ``I did not deserve the emotional
damage that I received. It created in me an anger that I never felt before.
``I have people who reoffend in 24 hours, when nobody has bothered to fix their problem.
Nobody has taught them to read or write. They have to pay living expenses, restitution, court
costs, supervision fees - they can't even get a job as a hotel maid because they can't read the
cleaning supply cans. They reoffend faster than the parole office can get the paper work done. It
would be better if they just handed you a needle and a bag of dope,'' she says, some of that anger
showing.
In the beginning, Pope helped women who were just released with money for bus fares and
telephone calls. It was a struggle at first to get judges and potential benefactors to believe that
``an ex-con,'' as she refers to herself, was trying to do something positive, that this wasn't just
another scam. Even now, with a permanent home and the support of the prison system behind
her, it's still a struggle to survive financially.
The organization's annual budget of about $175,000 comes from contracts for services with the
county and from foundation grants. This allows it, each year, to serve 200 to 300 women,
referred to Pope by courts, public defenders, district attorneys, and probation and parole officers.
Its founder describes Our New Beginnings as a ``sentencing alternative for a judge to use instead
of a state penitentiary, or instead of local jail time for people who are not stable enough to be just
on probation.''

It is no different from a halfway house in its efforts to ease people back into society through
counseling, tutoring, and employment help, she points out. But it is the only comprehensive
program in the state focused specifically on the needs of women, an area that tends to be grossly
neglected and underfunded, she says.
But Carole Pope is a fighter, and the constant effort to garner support for her program only
bolsters her resolve. A chunky woman, with a rough bowl haircut, wearing jeans and purple
velour top, she lounges behind her desk, talking with tremendous compassion - and toughness in her deep, gruff voice. A word she uses often is ``appropriate''; she always says it with a little
hesitation and emphasis. She wants Our New Beginnings participants ``to learn how to live
appropriately in the world. And the skills they don't have, we teach them.''
Sheila, a young nurse who has been here since April, says: ``It's like living with your mother; she
keeps you in line.''
Since Our New Beginnings started five years ago, Carole Pope has helped some 1,200 women,
many of whom have histories of drug addiction, theft, and prostitution. Her success rate, she
says, is between 68 and 72 percent.
According to Michael Schrunk, district attorney of Multnomah County, ``If [Our New
Beginnings] has any fault, it's that there's only one of Carole Pope. Too bad we can't clone her.''
Kicking the drug habit and dealing with the lack of trust and self-esteem that are a result of past
hurts - about 95 percent of her clients have been incest victims, for instance - are first steps at
Our New Beginnings.
One client was a drug addict for 32 years. ``This is the longest she's been clean in her whole
life,'' says Pope. ``It's like starting all over again, like being born.'' Helping to bring about such
results is a staff that includes a varying number of ex-offenders, plus a professional core of two
mental health counselors and a drug counselor.
It's crucial for clients to get an apartment and a job - the latter a tough proposition in Portland's
depressed economy. Certain jobs would be unwise choices for participants - ``too much stress,''
Pope says.
``You can't put someone who's been a junkie in a drugstore,'' she explains. ``You can't put
someone who's committed theft behind a cash register. You can't put someone who has a history
of prostitution on the hostess roll at a motel. I can't put them in a position where they would be
victimized or victimize.''
Good avenue are highway construction, being a nurse's aide, or getting a college education.
``And they are ideally suited to being drug counselors.'' Pope herself take a direct hand is getting
her clients ``job ready.'' She works with jobs programs conducted by the state's department of
employment, which has a special staff that works solely with ex-offenders.

All the women at Our New Beginnings are quietly dressed in suits and skirts; one woman, Rose,
always refers to the other women as ``ladies.'' It feels awkward to ask people about their past
when they are trying so plainly to put it behind them.
It's a hedged-in world; you have to get permission to leave, to go on errands or go off for the
weekend, and there are limits to the times you can use the phone. On the other hand, there is a lot
of support and comfort here. Sheila talks about the pleasures of waking up to homemade
cinnamon rolls.
Role modeling is an important part of the program, and all the women who work at Our New
Beginnings are former offenders. Donna, now a counselor involved in screening women coming
into the program, had been a heroin addict for 12 years. She is wearing a smart white suit and
chic red earrings. A round-faced blond girl asks her for permission to go to Narcotics
Anonymous, in the wheedling tone of any young girl wanting an outing. ``Run and ask Carole
real quick if you can go, honey,'' says Donna kindly.
``It's real hard, changing,'' Donna says. ``I almost said `forget it.' It's like being reborn again first you crawl and then you walk. You don't have any of the same friends, any of the same social
life. It almost broke me, but I hung in there. I'm still running and asking for help.''
It is true that some program participants ``come in here kicking and screaming,'' says Pope.
Patience is called for. ``We deal with them over, and over - until they get it right.''
!
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Salvaging Society's 'Throwaways' :
Rehabilitation: Carole Pope was almost a
victim of the corrections system. But she
devised an alternative to jail to help other
women like herself.
March 08, 1991|KIRSTEN A. CONOVER | THE CHRISTIAN SCIENCE MONITOR
PORTLAND, Ore. — Carole Pope has a knack for disrupting people's comfort zones. You might
say that's in her job description.
Pope is founder and executive director of Our New Beginnings, a sentencing alternative for
female ex-offenders here. Making people aware of--and often uncomfortable about--society's socalled "throwaways" has helped her gain respect and support for the program, celebrating its 10th
anniversary this year.

"We've lopped off a third of our society: gays, homeless, HIVs (people who carry the AIDS
virus), junkies, prostitutes--all the people who mirror the cancer in our society," Pope says in an
interview. "Society doesn't want to own them. (But) they're responsible for it."
Our New Beginnings takes responsibility. Instead of going to prison, women may be sentenced
here: The program provides the tools and the place for women to make the transition to living in
a non-criminal way.
The "clients," as they are called, live in a large Victorian house (technically a jail), and receive
professional guidance and support. They may learn how to kick addictions, land a job, find a
place to live, take care of their children. Many non-residents also receive counseling.
"Just to get to 10 years was imperative," says Pope, sitting in the living room of her small
houseboat. "At first, people didn't give me 10 minutes, let alone 10 years," she says, referring to
the initial skepticism from the courts and correction systems.
On Nov. 13, 1989--eight years to the day after she was released from prison--Pope signed a
contract with Oregon State Corrections.
The idea for the nonprofit Our New Beginnings Inc. surfaced when Pope was serving time for
theft and forgery. Hatred for the system, she says, drove her and several other inmates to create a
program that would prevent other women from going through what they had.
"I went into prison Carole Pope, 35, and was labeled 39960. . . . In one hour's time they
dehumanized me," she recalls.

" Corrections is a misnomer," Pope continues in her gravelly voice. "Prison taught me nothing. It
stopped the momentum of my own destruction," she says, speaking of her alcohol addiction.
At a turning point, Pope realized her life "was not what it appeared to be. I wasn't the only one. I
was surrounded by hundreds of women exactly like me," women with histories of incest and
abuse, she says. She saw her "sisters" get out of prison only to come back--some within 24 hours.
These women didn't need a cage, they needed help, she reckoned, and the prison system was not
giving it.
According to Pope, 98% of the 300 to 400 women who go through Our New Beginnings every
year are victims of incest. About 90% have been substance abusers for 11 years or more.
"There are far too many women on the waiting list," says Pope, whose clients are referred to her
by judges, parole officers, district attorneys, private attorneys, parole boards, prisons or other
programs. Sometimes women find it on their own. The program runs on grants, county and city
funds and sometimes Pope's own money.
A large part of the program consists of counseling to dispel feelings of worthlessness. "Society
validates their feelings--feelings of being valueless, worthless. Corrections enhances and
exacerbates that," Pope says.
The women take responsibility for their actions, but they learn what led them to crime, drugs and
destructive relationships. They come to grips with their past. "It's like disconnecting one big
switchboard," Pope says.
The program also serves as a major treatment center that includes medical help and counseling
for drug, alcohol and mental health problems.
"Our New Beginnings is a program whose time has definitely come," says Barbara Fleisher, a
circuit judge in Tampa, Fla.: "Carole works with a very difficult population."
Tampa recently launched a residential women's program modeled after Pope's. "It's going very
well," Fleisher said during a telephone interview. "We need to adjust the program, tighten up
some things. . . . If it works in one part of the country, there's no reason in the world it couldn't
work in other parts of the country." For many, Carole Pope is Our New Beginnings. During the
interview, Pope refers to the program as her "child" and "the physical manifestation of my
spirit."
"Some people say I'm obsessed with this," she admits.
Clients and staff describe Pope as tough and tender, compassionate, a fighter, a believer. "She's a
caring, loving person, but she's not into playing games. It's tough love," says Brenda, a threetime resident there. "You have to be willing to take steps."
"I'm an unabashed fan about what she does," says Michael Schrunk, Multnomah (Ore.) County's
district attorney, who has seen Our New Beginnings rise from the ground. "This has one of the
options that has been a raging success," he says, adding that Our New Beginnings' recidivism
rate is much lower than rates of normal probation or parole programs. (Pope estimates the rate at
between 30% and 35%; she herself has sent women back to jail.)

What does it take to make a program like this work? "It takes the flesh and bones, the human
spirit to do it--that's what's unique about Carole," Schrunk says. "My hope is there would be
people to come in and be her assistants for a while and go out and start similar programs."
"What I do isn't unique and special," Pope says. "That's a sad comment on society."
Recently, Pope has directed some of her seemingly endless energy into making Our New
Beginnings a program that can stand on its own. The staff of 17--five of whom are former
clients--is very protective of her. ("We try to keep her away on weekends," one staffer says.)
"It doesn't take a 'Carole clone' to make it work," Pope says. It takes willingness and
understanding to recognize the value in these human beings, she says.
Pope refers to rehabilitation as " 'inner child' work. I parent my women the way I wish I had been
parented. I spoil them rotten but hold them accountable and punish them. But I never turn my
back on them."
Showing several photos of clients and their children, Pope says, "I am a mother to these women,
nanna to these children. I don't want Amy coming back like her mother," she says about one.
Most of the 300 children who have accompanied their mothers through Our New Beginnings
have been drug-addicted.
"It is a cycle," she says, raising her voice as if addressing an audience. "If you interrupt it, it can
be stopped."
But in order for such programs to work, society can't expect 90-day wonders or Band-Aid
solutions, Pope says. "There has to be willingness to know what you get back will be a
generation of healthy people," she says. "It is cost-effective."
Despite the 10-year haul, Pope says her vision for Our New Beginnings is only half complete.
She would like to have more housing and resources for clients--"provide them with a place long
enough so they can heal." Ideally, she would have a home in the country for them. "Some cannot
live in the world. They need to go to camp. Some need a place to grow old."
When will she be satisfied? "Success is when I have no more clients," Pope says, adding flatly:
"That's not a reality."
"Society as a whole fails to demand change . . . until it's your kid. We are all each other's kids."
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