Fiscal Year 2014 Plan

University Library

VISION

The Portland State University Library is a 21st century
library at the center of the academic life of our students
and faculty. We support research, teaching and learning at
Portland State amidst a constantly changing environment. Marilyn K. Moody, Dean
We are dedicated to improving student success, providing
the information resources faculty and students need, and
offering outstanding special collections and archives
featuring unique materials that delight and engage our
community. We strive to be a great library that constantly 503.725.4616
adapts, rethinks, innovates, and looks to the future, while http://library.pdx.edu
also being thoughtful stewards of our intellectual past.

Portland State University Library
PO Box 1151
Portland, OR 97207

LIBRARY THEMES

SUPPORT STUDENT SUCCESS:

Support student success in ways that improve student learning, provide positive student experiences,
and contribute to student retention and graduation.

Key strategies

e Collaborate with faculty and other student success partners to integrate in-person and point-of-
need learning opportunities

e Enhance the library’s virtual learning spaces through continuous improvement of its online
presence and integration with University online learning environments

e Provide high quality information discovery and access tools, and integrate at point of need

e Look for ways to help decrease the cost of instructional educational resources for our students

e Assess and evaluate library resources, services, and practices to determine the best ways to
support student success

e  Offer inviting and diverse study and learning environments within Millar Library that meet a
range of student needs
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ENABLE FACULTY SUCCESS:

Enhance faculty success in their research and teaching through vibrant partnerships with library faculty
and staff. Provide access to high quality information resources.

Key Strategies:

e Collaborate with faculty to ensure efficient and reliable access to the information resources they
require for research and teaching

e Continue the development of strong liaison librarian-faculty relationships

e Facilitate the use of library materials in teaching

e Increase faculty awareness of resources and services

e Support faculty participating in reTHINK PSU Provost’s Challenge projects

e Assist faculty with data management planning related to grant applications and other research
projects

e Collaborate with faculty to ensure students master learning outcomes related to critical thinking
and effective use of information that prepare them for the global economy

e Assist and collaborate with faculty in identifying publishing options, especially open access and
newly emerging forms of digital publishing

EXPAND RESOURCES AND IMPROVE EFFECTIVENESS:

Expand and use resources strategically while constantly improving our effectiveness.

Key Strategies:

e Review processes and procedures to identify changes that may result in more streamlined and
effective workflows

e Prioritize Library Development activities in order to strategically expand our resources

e Encourage and support professional development and training opportunities for library faculty
and staff, along with skills assessment and improvement

e Seek efficiencies through strategic upfront investments

e Assess user needs for and satisfaction with library services and resources

e Provide continued evaluation of current resources and services to identify areas of
improvement and replacement

e Prioritize using resources to provide high quality and effective basic services

SET PSU APART:

Collaborate with students and faculty to gather, preserve, and make accessible the intellectual work of
the University; digitize and make accessible unique materials and collections; provide services for
publishing and hosting conferences.

Key strategies:
e Preserve and provide open access to the scholarly work of PSU faculty and significant student
work in the institutional repository PDXScholar
e Collaborate with faculty to publish, in an open access format, monographs, journals, articles,
conference materials, and course materials
e Provide digital access to unique collections in PSU Library's Archives and Special Collections
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e Analyze and assess the unique aspects of our library collections and institutional intellectual
contributions and highlight and showcase those aspects

e |nvest in Special Collections and University Archives, expanding resources devoted to these
efforts

ENGAGE OUR COMMUNITY:

Extend the Library's impact to the local and regional community through outreach, programs, and
collaborations, and to the broader library community through scholarship and service to professional
organizations.

Key strategies:
e Develop strategic partnerships with PSU programs that reach out to the Portland-area
community

e Develop and assess collaborations with regional libraries and universities and external
organizations such as the Orbis Cascade Alliance and Oregon Health and Sciences University
(OHSU)

e Develop a communication plan for reaching the broader community in a targeted and impactful
way

e Pursue scholarly activities that contribute to the field of librarianship

e Develop relationships with key campus units and student groups

LIBRARY FY14 PRIORITIES

These priorities will enable the Library to succeed in each of the Library’s themes, both now and in the
future.

SPACE AND COLLECTION PLANNING:

Improve effective use of Library space. Each year, use of the Library building increases while circulation
of print materials decreases, and we spend over 80% of our acquisitions budget on electronic materials.
Library users request more study space, more space for collaborative learning, more space for
solo/quiet study, and more comfortable seating. Despite these facts, the Library’s physical collections
arrangement is very much based on a print-material model.

By July 1, 2014, we would like to see:

e Organizational structures created and implemented that enable us to analyze our collections,
develop and implement strategies at the collection level for where collections should be located
(and if they should be reduced) with the goal of reclaiming space for other uses

e The 3" floor project completed

e FAP/Planning and an outside consultant engaged to perform a programmatic review of library
spaces resulting in a plan for renovating the Library
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DEVELOPMENT:

Increase development activities and results in order to provide additional funding and opportunities for
the Library. This includes annual fund giving, asks to individual donors, stewardship of donors,
development of proposals, and communications to current and potential donors.

By July 1, 2014, we would like to see:

e Attainment or significant progress towards Library FY14 Development Goals:
o Library Research Awards and Fellowship (scholarships)
Opening doors on the 3rd Floor
Collections of Excellence
Technology Initiative
Library Fund
o Unrestricted endowment support
e The Library Advancement Council created
e PSU Comprehensive Campaign Library initiatives developed
e The Library Development Communications Plan created and implemented
e Library Dean averages at least one significant donor contact or event per week and increases
time spent supporting Development activities
e Development Director achieves or makes significant progress towards achieving advancement
metrics
e Number of library donors and contacts with individual donors increased
o Key library messages developed

O O O O

ACQUISITIONS:

Identify and implement strategies for getting the most out of our acquisitions budget. This will allow us
to be more responsive to PSU needs and to take better advantage of opportunities for acquiring access
to information resources.

By July 1, 2014, we would like to see:

o The Collection Development Policy updated to reflect current practice and anticipate future
needs

e The new budget model integrated into practice

e  Fund structures implemented in the new Shared Integrated Library System (SILS) that enable us
to produce useful data for future decision making

e Ongoing expenditures, including inflation analysis, reviewed quarterly

e Continuous review of what resources to add and subtract
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INSTRUCTION:

Articulate and improve the library's approach to instruction, integrating formal and informal
opportunities for student learning across the curriculum. This holistic approach will set the stage for
improving the instruction program’s effectiveness and sustainability.

By July 1, 2014, we would like to see:

e Improvements in organizational structures supporting a holistic approach to instructional
services

e Improvements in instructional strategies and practices that address the changing nature of
PSU’s curriculum

INFRASTRUCTURE FOR SCHOLARLY COMMUNICATIONS AND LIBRARY PUBLISHING:

Provide a greater array of services highlighting and supporting PSU’s scholarship and unique collections,
transition to the Digital Commons infrastructure for PDXScholar and implement SelectedWorks,
publishing, and conference administration services.

By July 1, 2014, we would like to see:

e Migration from DSpace to Digital Commons completed

e A marketing plan implemented for related services, incorporating the roles of our Liaisons,
Scholarly Communications Coordinator, Data Management Coordinator, Digital Initiatives
Coordinator, and Outreach Coordinator

e Publish/host at least one journal, textbook, and conference materials

e Partnerships formed across campus to implement and populate SelectedWorks

e PDXScholar contributes to PSU’s participation in the nation-wide SHARE initiative (if
implemented)

SHARED INTEGRATED LIBRARY SYSTEM (SILS):

Transition to new Orbis Cascade Alliance SILS with work beginning Fall 2013 through migration date, July
2014

By July 1, 2014, we would like to see:

e Current system data prepared for migration date, target December 15, 2013

e Current workflows captured and evaluated; new workflows created where necessary

e Staff trained to take better advantage of system efficiencies

e Internal and external marketing plans implemented

e Continued development of collaborative policies and shared processes with the Alliance

e Progress toward integrating outside systems (Digital Commons, LibGuides, etc.) with Primo
discovery system

e  Existing services (course reserves, Serials Solutions, patron loads, acquisitions notices, etc.)
smoothly transitioned into SILS
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VIRTUAL PRESENCE:

Create a more dynamic and virtual presence that meets the needs of our broad spectrum of Library
patrons, takes advantage of current technologies, and provides a sound foundation for managing both
content and systems moving forwards.

By July 1, 2014, we would like to see:

e Improved coordination of how PSU Library resources and services are presented across different
systems (website, LibGuides, databases, etc.)

e An organizational structure created and implemented that clarifies the roles and responsibilities
needed to manage the Library's website, content, and systems

e A defined process for prioritizing ongoing website-related projects

e Aninitial list of high priority website projects developed; projects to complete during FY14
identified and completed

Library FY14 Planning Page 6



Library Strategic Plan 2012-2014 Strategic Goals

e Goal 1: Maximize student/faculty access to high-quality information resources, despite
significant budgetary challenges.

e Goal 2: Enhance the Library’s ability to provide information expertise for the campus
community, focusing on changing forms of academic information creation, discovery, content,
and delivery, and their impact on users.

e Goal 3: Improve collaborative teaching efforts with faculty to ensure students’ academic
success.

e Goal 4: Create and maintain technology-rich and resource-rich physical and virtual spaces for
collaborative and individual learning in a shared academic environment.

President’s Themes

e Provide Civic Leadership Through Partnerships
Lead as a civic partner, deepen our engagement as a critical community asset, demonstrate
leadership in regional innovation, and serve as an anchor institution in the Metro area.

e Improve Student Success
Ensure a student experience that results in higher satisfaction, retention, and graduation rates.

e Achieve Global Excellence
Distinguish the institution nationally and internationally through the accomplishments of its
faculty, reputation of its programs, and preparation of its students for the global economy.

e Enhance Educational Opportunity
Ease the transition and create more effective pathways for students to move from K-12 to
higher education.

e Expand Resources and Improve Effectiveness

Expand resources in each of the funding streams (state, private, business partnerships, research,
tuition), manage resources effectively, and match investments to strategic priorities.
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